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Balanced Goals for Your Creative Career

Introduction:

As a creative artist, growing your career requires focus on three key areas:

1. Improving the Product - Your art, craft, or creative work.
2. Operations — The systems and processes that keep your career organized and sustainable.
3. Marketing & Sales — Building visibility and turning your creativity into income.

To thrive, you need to set clear goals in each area. Use these examples to guide your planning
and create a balanced path to success.

Focus on honing your craft and creating exceptional work.

Example Goals for the Year:

e Complete [X] new works/projects (e.g., paintings, scripts, performances,

books).
Improvmg the e Enrollin one class or workshop to develop a specific skill (e.g., voice acting,
Product portrait painting, editing).

e Schedule regular practice sessions to improve technical proficiency (e.g.,
piano practice, writing exercises).

e Experiment with a new medium, genre, or style to expand your creative range.

o Seek feedback from peers or mentors on a key project.

Build a foundation to support your creative work.

Example Goals for the Year:

Set up a system to track income and expenses (e.g., use accounting software).
Create a consistent weekly schedule for managing admin tasks (emails,
Operations invoicing, filing taxes).

Organize and update your portfolio, website, or demo reel.

Build a contact database for clients, collaborators, and supporters.

Back up all digital files and artworks regularly to a secure cloud or hard drive.
Establish a simple production schedule to meet deadlines without burnout.

Connect with your audience and monetize your work.
Example Goals for the Year:

Post consistently on social media (e.g., twice weekly) to showcase your work.
Build an email list and send a monthly newsletter to engage your audience.
Attend at least two networking events or industry gatherings.

Launch or update an online store for your work (e.g., Shopify, Etsy).

Pitch your work to [X] new galleries, publishers, or collaborators.

Run a promotional campaign for an event, sale, or new project launch.
Collaborate with another artist or creator for cross-promotion.

Marketing & Sales




Take a moment to reflect on your own goals for each area. Are you focusing too much on one
while neglecting the others? Aim to create your first clear, achievable goal for each category to
ensure your career grows in a balanced, sustainable way.

Remember:

A thriving creative career is built not only on your talent but on the systems and connections
you create to support it. Keep moving forward—step by step!

List Your First Goal From Each Category
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